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The degree that an individua wishes to maintain membership in an organization.
A budget system that each budget item must be justified. All the resource needs
are calculated based on next year priorities rather than previous appropriations.
Management plans a change, does it, checks the results, and acts to standardize the
change or begin the cycle of improvement again with new information.

An inventory control system that prioritizes items by importance.

Workers are sensitive to relative differences in rewards, and they will compare
their job inputs and outcome with those of others.

The assumption that employees are creative, will seek responsibility, and can
exercise self-direction.

Drawing a general impression about persons based on a single characteristic.
The written documents state the minimum acceptable qualification for ajob.

A tool to determine a particular sale volume to generate sufficient revenue to
cover its costs.

10. Top management makes the key decisions with little or no input form the

lower-level personnel.

11. A bar graph with time and activities on the axis and vertical axis, respectively.
12. An organization seeks to eliminate the chain of command, create limitless spans

of control and minimize other boundaries.

13. A strategy to manage the environment by using influence to achieve certain

purpose.

14. Intrinsic factors are related to jobs satisfaction, while extrinsic factors are related

to dissatisfaction.

15. A theory states three core needs: existence, relatedness, and growth.

A. Boundary lessorganization B. Hao effect

C. TypeA personality D. Organization commitment
E. Lobbying F. Theory Y

G. Incremental budget H. Zero-based budget

I.  Motivation hygiene theory J. Centralization

K. Break-even analysis L. Gantt chart

M. Job analysis N. ABC system

O. PDCA cycle P. Expectancy theory

Q. Equity theory R. Job specification




TQOM T. ERG theory
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30%

Hierarchy of needs of Maslow

Learning organization

ISO 9000 standards

Open- book management (OBM)

SWOT

Contingency approach to organizationdesign

40%

(competitive advantage)
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